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Profile

Professionally qualified graduate with extensive experience covering in-house corporate real estate, agency and landlord roles, giving me an all round perspective from both the customer and supplier viewpoint. This, combined with a commercial acumen and good understanding of the needs of corporates, has focused my skills on developing new strategic property solutions.

Empress Consulting is a niche consultancy specalising in Managed offices, Corporate Real Estate strategy and Bidding strategy.

Experience

Director of Corporate MArkets and project director, trillium - 2005-2008

As Director of Corporate Markets my role was to identify opportunities to work with corporates to create bespoke solutions that are outside of, or a variation of the usual Trillium outsourcing offer.  However, the focus within Trillium changed and more effort was required to develop business from the public sector; so my role changed to include business development within the public sector.  Once new opportunities are identified, I directed the project through any bid stage to completion of the contract.

portfolio director, landflex, land securities- 2002-2005 

Joining Trillium to become product development manager, I was immediately seconded into Land Securities to develop their new flexible office initiative, Landflex. I was involved in taking the raw idea and two buildings through to offering a new product to the market. Along the way my responsibilities included developing a new short lease, branding the product, marketing, sales, design of the physical product and working with property development colleagues to create the actual space. Following the product launch in 2003, I worked to develop a fit out product for customers and I also had responsibility for expanding the portfolio, acquiring buildings number three and four before moving back to Trillium in 2005.
director, laing property - 1993-2002

Starting as an estates surveyor with particular responsibility for an ailing business centre in Manchester, I moved on to take responsibility for the leasehold properties occupied by Laing Construction and Laing Homes. Promoted to head the real estate team in 1999, I oversaw the restructuring of the portfolio to support the change and eventual sale of the construction group. Promoted to Director of Laing Property in 2000, I continued to have responsibility for the occupational portfolio and took on an advisory role to Laing Property’s core business of development. I also took a non-executive directorship of Equion FM, the facilities management arm of Laing Investments. During 2001, I led the property part of Equion’s successful bid for the Surrey County Council property outsourcing bid..

surveyor, kemsley whitely & ferris - 1989-1993

Working as assistant to the Managing Partner I was involved in a wide variety of projects including property development and management of the Honorable Artillery Company properties. After qualifying as a surveyor I undertook valuation work.

graduate surveyor, healey & baker- 1988-1989

Employed in the valuation team I undertook valuations for the British Shoe Corporation and other clients.

Education
Portsmouth Polytechnic, BSc (Hons) Surveying 1988

Royal Institution of Chartered Surveyors 1991

Page 2
Page 2

